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OVERVIEW AND
BACKGROUND

Established in 2010 Capitai One Real estate has grown into a successtul and thriving

full service real estate and consultant firm. Whatever your needs. we are here to transform and
servo you into reality. Our line of work is comprised of sales #ent, property management, project
consuitation. From conceptualization to design, we also provide finiancial consultant, helping our
clients to develop their project while analyzing market information and feasibility

Today, Capital One was established through a professional partnership Between Thai estate

firm and international partnership. Capital one has become a reliable property services in Thailand
and international. From our list of satisfied clients, you will be able to gauge our dedication to our
work. Working together to create a total environment that is inviting to clientele and employees.

In year 2020 Capital One Real Estate establish a regional agreement for
thailand regional with Keller Williams Realty International - One of the largest
real estate agent in the world and established Keller Williams Thailand in
Thailand Region

With collaboration with keller williams , we aim to be number 1 real estate agent in Thailand

In year 2023, Capital One Real Estate has won an award in the category of Property Agency / Consultancy for
Thailand 2023 - 2024 from International Property Awards in ensure that we are leading real estate agent in the
region
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COMPANY OVERVIEW

Established in 2004, capital One Real estate has grown into a successful and thriving
full service real estate and consultant firm. Whatever your needs, we are here to transform and
serve you into reality. Our line of work is comprised of sales ,rent, property management, project
consultation. From conceptualization to design, we also provide financial consultant, helping our
clients to develop their project while analyzing market information and feasibility.

Today, Capital One was established through a professional partnership between Thai estate
firm and international partnership. Capital one has become a reliable property services in Thailand
and international. From our list of satisfied clients, you will be able to gauge our dedication to our
work. Working together to create a total environment that is inviting to clientele and employees.
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COMPANY STRUCTURE

Local sales and
Marketing Consultancy

Capital One Real Estate

International Sales
and marketing

Capital One International

Residential property
management

Capital One Management

Tenancy Management
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KELLERWILLIAMS.

Keller Williams Realty (commonly referred to as Keller Williams) is an American technology and international real estate franchise with headquarters in Austin, Texas.
It is the number one franchise in the United States by sales volume, ranking number one in agents and units sold in 2017. It is also the largest real estate franchise by
agent count in the world, and one of the largest privately held global residential real estate brokerages.

2017 to present: Transition to technology company

Keller Williams topped $67.1 billion in sales volume in 2016, up 22 percent from the previous year. The company began to position itself as a technology company in
2017.1In 2017 it launched KW Labs, a division of the company process devoted to the building and testing of technology created by the company alongside its agents.
This was in addition to KW Keller Cloud.[20] It also introduced "Kelle," an artificial mtelll\%?n_ce app which has been referred to as Siri but for real estate used as a
virtual assistant, and an agent-to-agent referral tools platform called "Referrals." Keller Williams became the number one franchise in the United States by sales
volume in 2017, ranking number one in agents and units sold in 2017.

Keller Williams continued expansion into South America in 2018, opening franchises in Argentina, adding to already existing locations in Colombia, Belize, Nicaragua,

and Panama.[22] It also expanded to Cambodia as well as Belgium and Luxembourg. Gary Keller replaced John Davis as CEO of thecompany in 2019, adding to his
already title of Chairman of the company. The same year the company expanded into Morocco.

As momentum continues, KW has awarded a new master license in Japan. KW now has more than 50 market centers and 2,164 agents across 10 countries and
regions in Asia.

Expansion to Thailand

In 2019, with Cooperation with Capital One Real Estate, KW Thailand was founded in order to expand KW model and structure inThailand. And plan to be top real
estate agent in this region



#1IN

$387
VO LUM E — K eller Williams
IN THE US
/ e RE/MAX
|
/ = Coldwell Banker
/ — 4G
— —— s Century 21

2010 2011 2012 2013 2014 2015 2016 201/ 2018 2019 2020

#1IN
UNITS

IN THE US

1,182,688

o cller Williams

s RE/MAX

e Coldwell Banker

m— Century 21

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

#TIN
AGENT COUNT

GLOBALLY

191,829

o 2y Willlams

__‘s———‘é::

— RE/MAX
\\_ Century 21
— Coldwell Bank
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
# in the US #1 in the World
and North
America
KWW / KWRI PERFORMANCE —-FEB 2023
Appointments Gross Recruits Net Recruits
6,336/ 19,271 1,237/ 4,860 214/ -938
KWW Regions / US & CA KWW Regions / US & CA KWW Regions / US & CA
Associates Market Centers
19,783/ 174,478 323/ 820

KWW Regions / US & CA KWW Regions / US & CA



EW dreece KW Hesduras

W Argeniine KW Aruba EW Balgiom

About Us

Keller Williams Worldwide — S ———
A Global Real Estate Powerhouse
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KW Turkey Family Reunion (March 12-15)
KW Portugal Family Reunion (March 14-17)
KW Spain Family Reunion (March 23-24)
KW France Family Reunion (March 27-28)
KW Argentina Family Reunion (March 30)

KWW Masterminds Berlin, Germany (April 4-5)

KWRI Mega Leadership Round Rock, TX, USA (May 7-9)
KWRI Mega Agent Austin, TX USA (August 15-16)

website www.kwworldwide.com

Facebook

Youtube



https://www.facebook.com/KellerWilliamsWorldwide
https://www.youtube.com/@kellerwilliams
https://kwworldwide.com/
https://www.facebook.com/KellerWilliamsWorldwide
https://www.facebook.com/KellerWilliamsWorldwide
https://www.youtube.com/@kellerwilliams

Capital One Real Estate Co., Ltd has won an award in the category of

Property Agency / Consultancy for Thailand 2023 - 2024

The Awards Presentations

30-31 MAY 2023 // BANGKOK MARRIOTT MARQUIS QUEEN'S PARK

Artend the two-day Asia Pacific Awards event to collect
your awards at these glittering presentations, mingling with
your peers,

Country-level Aowards will be presented :ju'lng daytime
beine reve

BOOK YOUR TICKETS NOW

www.propertyawards.net/ipaxap
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Capital One Real Estate Co. Lid,

Capital One International Co. Ltd

Capital One Consulting Services PTE Ltd.( Singapore)
Capital One Consultancy ( Shanghai )
C1 property management Co.,Ltd.
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OUR MISSION

Our mission to offer our client a unique experience by providing the fully integrated service
In real estate , sell or purchase transaction, property management,
legal service and tenancy management

We have a passion to exceed the expectation of our client by professional team services

Client

Hospitality Services

‘ Professional Staff

kw (g capima one




COMPANY
MILESTONE

13 years experience

2010 2011

Expand our staff to
cover 5 sole agent

Company Established

Capital One Real Estate '
project in bangkok

2012

Set up new department
for international
marketing in name of
capital one internationl

2014

implement cloud base
system to keep track in
customer profile and
CRM

2015

establish investment

services for investor in

real estate market

2023 2020

Sign an agreement with
Keller Williams for 20 year
thailand regional license

CM and consultation

department

2018

Set up new office in
Shanghai, China

2017

Set up new office in
Hong Kong for Capital
One Hong Kong

2016

expand our office In
singpore in name of
capital one consulting
servcies




Services
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OUR
SERVICES

Property
Management

Rental
Agency
Services

Consultancy
Services

Investment
Services

Sales and
Marketing
agency

Intelligent
services




SALES AND
MARKETING AGENCY

Local and overseas representation

Proactive sales team Based in Bangkok

Sales and Marketing planning and budget

Tailor made market analysis : Corporate , mice Leisure, Tour operator
Training our co-agent staff for product knowledge

Recruitment and Training of keyésales and marketing executive
Creation of corporate identity { Brochure, flyer, logos )

Market Research

Direct marketing et telemarketing

Positioning statement

Database Management

Mailing ( Emailing )

Delivery of monthly report and statistics

Creation of collateral

Creation of advertising Campaign

Services
1.a



Services
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RENTAL AGENCY SERVICES

L 4

L

Provide Tenancy Management to landlord
Estimate rental price to suitable for current market and advise to our listing properties
Defined Market Opportunities and target market to the project

Rental Contract Services : Provide the best rental contract services to cover all
legal issue and prevent a loss on both side

Lease Agreement Binding , we will arrange the Tenancy Management Agreement with
the Landlord specify that we as an agent is entitle to act on behalf of the Landlord,;
including signing a contract (upon request or if nhecessary). Then the Lease agreement
will be review by all parties and will be signed and witnessed in our offices.

Prepare a marketing plan, budget and action plan quarterly

Review of Tenancy Documentations

Provide a staff on-site and assistant for sales and marketing



CONSULTANCY SERVICES

» Physical Analysis
» Market and Competitor Analysis
» Financial feasibility study
» Product positioning and identifying competitive advantages
» Development concept guidelines
» Architecture design review
» Design Concept disciplinary
» Development schedule preparation

» Consultant selection e.g architect , engineer, construction



INVESTMENT SERVICES

Our Investment services , provides client with advice for all type of space requirement needs

from retail, office , residential and land . Combining extensive local market knowledge and
network with international expertise

It is our commitment to provide our client with services beyond brokerage transaction including

» Space requirement consultation
» Location / cost analysis

» Lease strategy

» Advise on fit-out contractors



INTELLIGENT SERVICES

Our Specialist advisory capabilities to meet the needs of institutional investor , developers,
financial institution , multinational co- operation , factory operator s, hotel groups, and others .
The conclusive results and recommendation s reflect independent advice based on market
indications, The intelligent service s integrate the expertise of professionals in the following areas

Research and analysis : the service measures and evaluates current and projected economic and
market conditions impacting real estate , thereby enabling customers to manage their risks and
take advantage of future opportunities

Valuation advisory : The valuations or appraisal services quantities the current and projected
value of real estate to support informed decision-making

Investment Advisory : Our Investment advisory provides services for property development and
Investors to investigate the feasibility of development projects and maximum investment return .
The services also include advising on all aspects of development from building specifications
and design to target market and likely furture income streams



PROPERTY MANAGEMENT
SERVICES

» Housekeeping and cleaning services for each property

» Security services for each property

» Maintenance services for each property

* 24 hours property consultancy

» Financial Management

» Creation of marketing and advertising strategy for property through our network
» Presentation of property to our client

» Negotiation and closure of transaction with client to buy or rent property product



COMMERCIAL AND RETIAL
MANAGEMENT SERVICES

» Product mix analysis
» Project positioning
» Target market identify

» Includes all the steps required to bring the customers into
the store and fulfill their buying needs.

» Tenant finding

» Provide a staff on-site and assistant for sales and marketing

» Prepare a marketing plan
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The Park Lane 22
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Completion Jan 2016
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Project Value 200M baht
Construction start Jan 2015
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Construction start Jan 2015
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> |International Sale

am and Marketing Services
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provide strategic support to client in determining the marketability
of the project and also boost the sales of the projects in the territory.

implement aggressive and continued marketing campaign

throughout the target market directly to buyers or potential buyers.
Also, it will actively involve the entire brokerage community in the

marketing of the project.

Responsibility
introduce the projects which will be have possible opportunities.

promote the projects to all potential prospects through telephone,
mail and personal contacts as described herein in greater detail.

market and promote the projects by representing your best interest.

involve the entire affiliate and sub-agency system in selling these projects.

CAPITAL ONE







Event@ Excelsior Hotel Hong kong




Event @ the mira hotel hong kong




Event @ Taipei Taiwan
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Capital One Real Estate Co.,Ltd.

l‘ CAPITAL ONE Capital One International Co.,Ltd
, Real Estate Capital One Consulting Services PTE Ltd.( Singapore)
Capital One Consultancy ( Shanghai ) S
In affiliation with kVVTHA|LAND C1 property management Co.,Ltd. Line@C1RE

KELLERWILLIAMS
KW THAILAND

Banner
kw Real Estate Information
) Thailand and Global .

KELLERWILLIAMS and and Globa ;
THAILAND
Mobile app
Download the Keller Williams Real Estate Mobile App for iPhone, iPad,
and Android via the links below: TLESMP

# Download on the \ GETIT ON COMPANIES

‘ App Store } GOOQIE F’lay United States
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KW CONNECT

Connect Memberships Calendar Resources Ask Agents Technology Referrals Growth

JEC. 9 - 10 LIVESTREAM —
ENTREPRENEURS, TECHNOLOGISTS, FUTURISTS & AGENTS
SOLVE THE INDUSTRY'S NEXT GREAT CHALLENGE.
|

L atest In Tech VIEW ALL »

&

Latest in Labs (12.06.19) Latest in Labs (11.22.19) Labs: Tech Talk (10.29.19) Labs: Tech Talk (10.22.19)
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www.capitalone.in.th

@ capitalone.in.th [ * 4

LEARNIN

bi\_ 1
ABINITERUNNN OUR SERVICES COMPANY OVERVIEW OUR MISSION
ELﬁHﬁHN’lﬂuﬁz Sales and Marketing Agency, Rental Agency Services, Established in 2004, Capital One Real estate has grown Our mission to offer our client a unique experience by
Consultancy Services, Investment Services, Intelligent into a successful and thriving full service real estate and providing the fully integrated service in real estate , sell or
services, Property Management Services, Tenancy consultant firm. Whatever your needs, we are here to purchase transaction , property management , legal

Click on the icon to view

TikTok



http://www.capitalone.in.th/
https://www.tiktok.com/@kwthailand?lang=en
https://www.facebook.com/capitalone.thailand
https://www.youtube.com/channel/UClp8urC7k5DFkvUcl88pR5A
https://www.linkedin.com/company/c1re/
https://twitter.com/capitalone_th

www.capitaloneth.com
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Mobile app

Download the Keller Williams Real Estate Mobile App for iPhone, iPad,
and Android via the links below:

@ App Store P> Gbo-gle Play

' CAPITAL ONE
, Real Estate

e +662 398 0522

Line@C1RE

kw THAILAND
Capital One Company Profile

Click to contact us

Feature Project
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#1IN REAL ESTATE in agent count, closed units and closed sales volumn in the US

+ 662 398 0522
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# 1 the most innovative real estate company
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www.kwthailand.com

& kwthailand.com Er

kw THAILAND HOME  PROPERTIES  AGENTS  CONTACT

KELLERWILLIAMS
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Find Your Next
Perfect Place to Live

PROVINCE AND DISTRICT v BEDROOMS v Min Price SEARCH
v can we help you?
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Why Choose
Capital One ?

An unrivalled track record of professional experience and
multi-disciplinedexpertise in Asian markets.

A proprietary database of contacts and information that can be leveraged
for every discipline to maximize business opportunities.

100,000 Email Database
50,000 Phone number database
10,000 base client International investment client

A well established network in the marketplace to create business synergy
and collaboration.

A unigue commitment to research in developing market solutions.

An operating objective geared towards adding value to every task
undertaken by the company.

Excellent research base for Thailand market.




KW CLOUD

Controlled
introduction for
the Keller Cloud

Applications:

* Global Referrals
« (Contacts

« Global Listings
* Opportunities
« Smart Plans

« Sketch House
» Local Insights
Settings:

* Translations

* Profiles

Coming Soon!

kwv (ifF cAPITAL ONE



KW REFERRAL Referrals

Seamlessly send, track, and receive referrals ...
all in one place.

More than 200,000 agent around the world

Contacts

Master your most important asset — your database,

USEIT TO:

USE IT TO: . . " . .
> Build more win-win relationships

> Grow a global referral network

> Track referral deals from start to end

technology.kw.com kw

technology.kw.com kW
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Webinar duuun Online HAng0Os

Webinar and Facebook live SHIFT

NEW YORK TIMES BESTSELL ER

How Top Real Estate Agents Tackle Tough Times
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Opportunity to buy City Center or CBD Property in the best deal
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Covid-19 on opportunity to buy City Center or CBD Property in the best deal
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ROAD SHOW AND

EVENT DUBAI INTERNATIONAL
PROPERTY SHOW
ROAD SHOW AND EVENT e . =




ROAD SHOW AND

EVENT DUBAI INTERNATIONAL
PROPERTY SHOW
ROAD SHOW AND EVENT e . =




ROADSHOW

property Singapore

(’,‘ CAPITAL ONE
’ Real Estate



PROJECT LAUNCHING-HLTON INTERNATIONAL EXHIBITION
SINGAPORE

HK Launch INTERNATIONAL PROPERTY
Excelsior hotel SEMINAR TOKYO JAPAN

(’,‘ CAPITAL ONE
’ Real Estate




(’)‘ CAPITAL ONE
O O O O J Real Estate

OFFICE
52 Bangna-Trad 25 Alley, KW
YOU Thailand Bldg, Bangna

We look forward to working

: KELLERWILLIAMS.
with you THAILAND

Bangkok 10260 Thailand

www.capitalone.in.th,

www.capitaloneth.com
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